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Aditya Alumni Association

CIRCULAR

It is here by informed that the Aditya Alumni Association (AAA) is going to organize
a Virtual Alumni meet on “Career Benchmarking: Your Roadmap to Professional Growth”
on 30-08-2025 at 12.00 PM in online mode address by Dr. P. Rayudu, Principal of Aditya

college of engineering, Madanapalle. Therefore, all the alumni can attend the program for

career development.
Meet

Real-time meetings by Google. Using your browser, share
your video, desktop, and presentations with teammates and...

Platform: Google Meet

Meeting link: Hello Adityans Join a meeting with our principal sir
https:f’f’meet.google.comﬁva-yxix-rir "AAA- VIRTUAL MEET ON Career Benchmarking: Your Roadmap to
Professional Growth"

Saturday, August 30 - 12:00 - 1:30pm

Time zone: Asia/Kolkata

Google Meet joining info

Video call link: https://meet.google.com/iya-yxjx-rir

Or dial: (US) +1470-207-2929 PIN: 976 697 509#

Alumni Co-ordinator

Copy to: 1. Circulation
2.Notice Board
3. HOD
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PLATFORM: GOOGLE MEET

Aditya Rlumni Association

PROFILE OF THE RESOURCE PERSON
Name : Dr. Rayudu Peyala

Designation : Principal

Name of the Organization : Aditya College of Engineering

Organization Location - Madanapalle
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Virtual Alumni meet report on “Career Benchmarking: Your Roadmap to Professional Growth”
Name of the Dr. P. Rayudu, Principal of Aditya college of engineering,
R - Madanapalle. o
Resource person . _ : : _ :
~ EventName | - Career Benchmarking: Your Roadmap to Professional Growth
~ Date 30-08-2025
Meeting link https://meet.google.com/iya-yxjx-rir (Google Meet)
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Dr. P. Rayudu, Principal of Aditya college of engineering, Madanapalle giving presentation
on “Career Benchmarking: Your Roadmap to Professional Growth”
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Aditya Alumni Assocation

Aditya Alumni Association had organized Virtual Alumni meet on “Career
Benchmarking: Your Roadmap to Professional Growth” on 30-08-2025 at 12.00 PM in
online mode address by Dr. P. Rayudu, Principal of Aditya college of engineering, Madanapalle
to all alumni. Around 18 members were attended gained some knowledge towards their career

advancement,

The aim of this virtual meet was to explore to set career bench markings and what are

the steps involved in setting goals was described.
Clearly explained about the Steps to be folldwed to achieve are:
Step 1: Self-Assessment
Step 2: Identify Benchmarks
Step 3: Gap Analysis
Step 4: Set SMART Goals

Step 5: Action Planning

Step 6: Continuous Review

The virtual meet was concluded and vote of thanks by Alumni co-ordinator Mr. D.Madhu Sai

Eswar.

ALUMNI CO- ORDINATOR P%Il CIPAL

Principal
Aditya College of Engineerin -
Madanapalle - 517325
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Career Benchmarking:
Your Roadmap
to

Professional Growth

Career Benchmarking: Your
Roadmap to Professional
Growth

* Welcome to a comprehensive guide on leveraging
career benchmarking to accelerate your
professional journey.

* This presentation will equip you with the
knowledge and tools to proactively manage your
career trajectory, ensuring you're always aligned
with Industry demands and your perscnal
aspirations.

* It's about taking control of your p

« Byactively
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Introduction: Navigating Your Path

Career growth doesn't just happen; it's a
clarity, and continuous self-improvement.

journey requiring direction,

rather than leaving it to
chance.

ing in carear

g, you vague asp into
actionable steps, leading to sustalned progress and fulfillment inyour chosen field,

Define Your Destination Chart Your Course Maoasure Your Prograss
¥ goal againat estasiished banchmarks.

What is Career Benchmarking?

What is Career Benchmarking?

| Purpose Outcome
A strategi tool for assessing Ta highlight strengths, raveal A claar, actionsble raadmap for
Your cafees pasition relative ta il gags, and creataa achisving your carser goals
[peers, industry axpectations, ar realistic It halps i Shciantly,
futurs earser aspirations. you understand where you
imprave,

excel and whers you nesd to ‘
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Key Steps: Step 4

Withyour

thestrategicplanningtruly begins.

Set SMART Goals

Measurable, Achievable, Relevant, and Time-

objectivesare clearand actionable,

.| al 3
225 & (\@ “9‘
| )] Key Steps: Step 1& 2 ! Key Steps: Step 3 Rl
S ———
The journay of career gbeg [ P Withyour self g
lay tha gr fora gl L] i herey your ]
! thestrategic planning truly begins.
your P
Step 2: Identify Benchmarks
hees : Tk Mentit Gap Analysis
mulmm;-:-mwurdn‘k‘:’cnmum. o This involves finding the difference between your
' your
in by taking an honest look at your current * Ressarch: Study typical job descriations far your Clearly highiight the specific siills, certifications, or

il ts, target roles, snalyse professional standards, and
e e S
‘what genuinely mativatesyou. * Compare: Lookaat the qualifications, cartifications,

nyour
Oppertunities, Threats), persanal Jo:Gaina DataAnalyti
et oy { B
suparvisors.
A =

Key Steps: Step 5

Once your SMART goals are dafined, it's tima to int:

responsive to change. These final steps are about i

grawth.
Step 5: Action Planning

Develop a cotailed plan to achieve sach SMART goal,

This invalves identifying specific activities across three

by aress:

* Learning: Pursue cartifications, attend workshops, or
enrcl in advanced degrees.

Y your Linkecin
prosence.

. B Take on i

P icipate incross-
functional projects, or seek leadership apportunities.

Key Steps: Step 6 <0

Onica your SMART gaals are defined, It et your pl ey and
i ehange. These final steps are sh nd acl ial i
growth.

Step 8: Continuous Review

e G i it an
engoing process. Regularty evaluate your prograss and
be propared to updats your goals as needed.

¥ 9
Your SMART goals and if your actions are yisiding the
desired results.

* Adjust: Industries evolve, and sa shauld your
reacdmap. Stay attuned to new trends, technaiogies,
and adjust your

The Benefits of Career Benchmarking
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The Benefits of Career Benchmarking P /i8] g 9 9 s, A
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+ ] f gp ind witl your journey
= remains smooth and productive.
) Clarity 4+ Mativation e te i
Gain a clear vision of where you The structured approach fosters Challenge: Information Overioad o S Capelca
:umlrn'tclfy stand and precisaly what is consistent 3mw1h. acting as a ytrends, S Imes, the diffe ¥
requi to reach your desired powerful catal to keep you I g 3
professional destination. engaged and striving for mora. leading to discouragement.
= ; O Solution: [ Solution:
. Competitive Edge . Confidence Focus ondy on ralevant benchmarks. Prioritiss g
aligning with and exceedin A well-defined plan and measurable Y ¥ gaak and i Celebrata amal
mustrg standarg ou a prog buildp In r Sesired carnar path: Dor't get v
relevance and becoms a more career planning and execution, Lot
valuable asset in your field. empowering you to take on new %
challenges. L3
'
Adapting to Changing Trends ‘9}" Your Journey Continues
: pn i conw ¥ evolving. Gy i —— g:::::mmhnwwmtnwp{:w;;wmnh:mmm.um
4 lsn't justa ¥ Proactive Adaption
LS S | ] Clarity : g Insight
Challenge: Changing Industry Trends Monkos the Markst Define your direction, 2 i d° Uncaver your gaps.
What's Y Figh temarrow, Feinamenis in yur sectar. o :
Re-avahateRequiady Growth " 3 ’ Action
Achieve your potential. * Execute your plan.
| e -
i S Key Takeaways:
o . Drufun.limiumn-'rhenlrpntmqwm
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in Yourself
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